Construction manager/project manager/Superintendent
Job Description
Construction managers plan and coordinate construction projects. They may have job titles such as constructor, construction superintendent, general superintendent, project engineer, project manager, general construction manager, or executive construction manager. Construction managers may be owners or salaried employees of a construction management or contracting firm, or may work under contract or as a salaried employee of the owner, developer, contractor, or management firm overseeing the construction project. They may plan and direct a whole project or just a part of a project. The biggest distinctions between a construction manager, project manager, and superintendent are an increasing amount of experience and responsibilities.

· Construction Manager: usually refers to managers that oversee the construction supervisors, leads, and workers. They typically schedule and coordinate the construction work process, including the selection, hiring, and oversight of workers.

· Project Manager: usually refers to managers that oversee the construction managers. They manage, coordinate, and supervise the construction project process from the conceptual developmental stage through final construction on a timely and economical basis. They are also responsible for budget, contracts, and safety of employees/public.
· Superintendents: The superintendent performs the full range of professional building construction responsibilities.  Considerable independent judgment is used to make decisions for assignments that significantly impact services. Duties include: making field inspections to determine compliance with plans, specifications, codes, and appropriate construction practice; verifies that all inspections, approvals, and certifications have been completed; consult and assists architects, engineers, owners, and state and federal agencies in the enforcements and interpretation of safety regulations as they apply to the design, construction, and operation of regulated facilities.
Employment Outlook

( Employment of construction managers is expected to increase as fast as the average through year 2014.

(  Employment is expected to increase nearly 16% in Washington State by 2014.

(  Due to the great demand for educated, skilled workers and the high responsibilities of the job, wages in this trade are far above average for construction occupations.
2006 Average Annual Earnings*


Pierce County
King County

Thurston County

Washington State
Entry

$69,599+

$75,599+

$60,050+


$32.49+/hr


Median
$101,191+

$102,908+

$84,885+


$45.95+/hr
Experienced
$136,011+

$130,976+

$114,088+


$60.16+/hr

* Figures reflect pay wages for Construction Managers. Project managers and superintendents earn high wages.
Local Training Opportunities (Contact the school for more information) 
	Certificate and Degree Opportunities

	Edmonds Community College

20000 68th Avenue West

Lynnwood, WA 98036

(425) 640-1458

www.edcc.edu 
	Green River Community College  

12401 SE 320th Street                      

Auburn, WA 98092

(253) 833-9111

www.greenriver.edu

	Pierce College 
9401 Farwest Drive SW

Lakewood, WA  98498

(253) 964-6500

www.pierce.ctc.edu
	Renton Technical College

3000 NE Fourth Street

Renton, WA 98056

(425) 235-2352

www.rtc.edu

	Central Washington University
400 E University Way
Ellensburg, WA  98926

(509) 963-1111

www.cwu.edu
	University of Washington                         
1320 NE Campus Parkway              

Seattle, WA 98195                           
(206) 543-2100
www.washington.edu                      
	Washington State University         

225 North Grand Avenue    
Pullman, WA 98164            

(509) 335-8633        
www.wsu.edu                                                    


Construction manager/project manager/Superintendent
Licensure/Certification/Training
Employers prefer individuals who combine construction industry work experience with a bachelor’s degree in construction science, construction management, or civil engineering. 
There is a growing movement towards certification of construction managers to ensure that a construction manager has a certain body of knowledge, abilities, and experience. Both the American Institute of Constructors (AIC) and the Construction Management Association of America (CMAA) have established voluntary certification programs for construction managers. Requirements combine written examinations with verification of education and professional experience. AIC awards the Associate Constructor (AC) and Certified Professional Constructor (CPC) designations to candidates who meet its requirements and pass appropriate construction examinations. CMAA awards the Certified Construction Manager (CCM) designation to practitioners who meet its requirements through work performed in a construction management firm and by passing a technical examination. Applicants for the CMAA certification also must complete a self-study course that covers a broad range of topics central to construction management, including the professional role of a construction manager, legal issues, and allocation of risk. Although certification is not required to work in the construction industry, voluntary certification can be valuable because it provides evidence of competence and experience.

Physical Working Conditions

( Construction managers must be available, often 24 hours a day, to deal with delays, bad weather, or emergencies.
( Frequent travel between a firm’s headquarters and its subsidiaries or subcontractors may be required.
( Most managers work more than 40 hours/week; overtime, pressure and stress are common when facing bid deadlines.
Career Advancement and Related Occupations
Advancement opportunities for construction managers, project manager, and superintendent vary depending upon an individual’s performance and the size and type of company for which they work. Within large firms, managers may eventually become top-level managers or executives. Highly experienced individuals may become independent consultants. Those with sufficient capital may establish their own construction management services, specialty contracting, or general contracting firm.
Construction managers, project managers, and superintendents participate in the conceptual development of a construction project and oversee its organization, scheduling, and implementation. Other workers who perform similar functions include architects, civil engineers, and engineering and natural sciences managers.

On-line sources for additional information
Construction Management Association of America: http://www.cmaanet.org 

American Institute of Constructors: http://www.constructorcertification.org 

American Council for Construction Education: http://www.acce-hq.org 

Washington State Department of Labor and Industries: http://www.lni.wa.gov/ 
U.S. Department of Labor, Bureau of Labor Statistics: http://www.bls.gov/oco/ocos206.htm 

National Center for Construction Education and Research: http://www.nccer.org
Construct Your Career: http://www.buildingtrades.org/SchoolToWork/career.html 


Desirable Attributes and Skills
( Solid background in building science/business/management
( Ability to quickly and accurately figure costs
( Strong communication and presentation skills


( Ability to work well independently and on a team

( Ability to perform under pressure and meet deadlines

( Quickly analyze, compare, and interpret information 
[image: image1][image: image2][image: image3]
